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CAC Model Considerations

Typical Models:
Private Non-Profit 501c3
Government Based
Hospital Based
Within an umbrella organization

Things to consider when choosing an appropriate CAC model

e What current community resources exist (facilities/space, clinical
expertise, infrastructure)?

e Who has resources to sustain the CAC in the long-term? Government
agency, private organization, other?

e Is there an organization that can provide an organizational base? Is it
an appropriate fit for a CAC? Would it add value to that organization,
or would it be taxing?

e Fundraising capacity of service area? If organized as a 501c3: does
this pose competition for fundraising that the service area can absorb?

e Research other CACs in the state and beyond that are examples of each
model. Consider models with which you may not be the most familiar.
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